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INTRODUCTION

MADAM SPEAKER,

I WISH TO THANK YOU FOR GIVING ME THIS OPPORTUNITY TO UPDATE
THE NATION THROUGH THIS AUGUST HOUSE ON THE COUNTRY’S
ELECTRICITY SUPPLY AND LOAD SHEDDING.

MADAM SPEAKER,

MY MINISTERIAL STATEMENT FOLLOWS YOUR DIRECTIVE ON AN
ORAL QUESTION UNDER STANDING ORDER 80 RAISED BY HON. S.
MWAMBA, MEMBER OF PARLIAMENT FOR KASAMA CENTRAL
PARLIAMENTARY CONSTITUENCY.

MADAM SPEAKER,

GIVEN THE DROUGHT IN 2023/2024 RAINY SEASON, ZESCO
INTRODUCED LOAD SHEDDING A MEASURE MEANT TO AVOID
DAMAGE TO GENERATING, TRANSMISSION AND DISTRIBUTION
EQUIPMENTS, WHILE PROTECTING ESSENTIAL SERVICES.

MADAM SPEAKER,

THE GOVERNMENT UNDERSTANDS AND EMPATHISES WITH OUR
CITIZENS ON THE NEGATIVE IMPACT THAT LOAD SHEDDING
CONTINUES TO HAVE.
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MADAM SPEAKER,
AS YOU MAY BE AWARE, ZAMBIA’S ELECTRICITY SUB-SECTOR IS
FACING NOTABLE STRAIN, PRIMARILY DUE TO OUR HEAVY RELIANCE
ON HYDROPOWER WHICH HISTORICALLY ACCOUNTS FOR MORE
THAN 80 PERCENT WHICH HAS NOW BEEN NEGATIVELY IMPACTED BY
CLIMATE CHANGE.

CURRENT STATE OF ELECTRICITY GENERATION AND DEMAND

MADAM SPEAKER,

DESPITE PROJECTIONS OF NORMAL TO ABOVE-NORMAL RAINFALL IN
MOST PARTS OF THE COUNTRY, THE 2024/2025 RAINFALL SEASON WAS
BELOW EXPECTATION TO ENABLE SUFFICIENT RESTORATION OF
HYDROPOWER RESERVOIRS. THIS RESULTED IN LOWER-THAN-
NORMAL WATER INFLOWS INTO THE KARIBA, ITEZHI-TEZHI AND
KAFUE GORGE RESERVOIRS.

THE WATER LEVELS IN ALL THE RESERVOIRS WERE SIGNIFICANTLY
LOWER THAN THEY WOULD BE IN THE IDEAL SITUATION. UNDER
NORMAL HYDROLOGICAL CONDITIONS, RESERVOIR STORAGE
LEVELS WOULD BE:

*+ KARIBA RESERVOIR - 77.6 PERCENT,
¢ ITEZHI-TEZHI RESERVOIR - 77.2 PERCENT; AND
s KAFUE GORGE RESERVOIR - 20.6 PERCENT.

HOWEVER, AS AT 23*° SEPTEMBER 2025, RESERVOIR STORAGE LEVELS
REMAINED BELOW THE OPTIMAL LEVELS AT ALL THE THREE SITES;

3|Page



% KARIBA - 16 PERCENT,
% ITEZHI-TEZHI - 24.5 PERCENT; AND
s KAFUE GORGE - 10.4 PERCENT.

WITH THESE LEVELS STATED ABOVE, OUR HYDROPOWER
GENERATION, STILL REMAINS SEVERELY CONSTRAINED.

GOVERNMENT RESPONSE
MADAM SPEAKER,

AT THE ONSET OF THE CRISIS, GOVERNMENT ANNOUNCED THE
FOLLOWING MEASURES;

A. THE PRESIDENTIAL SOLAR INITIATIVE

MADAM SPEAKER,

RECOGNISING THE NEED FOR LASTING SOLUTIONS, PRESIDENT
HAKAINDE HICHILEMA DIRECTED ME AS MINISTER IN CHARGE OF
ENERGY TO ENSURE WE DEVELOP AT LEAST 1,000 MEGAWATTS OF
SOLAR GENERATION CAPACITY BY DECEMBER 2025 UNDER THE
PRESIDENTIAL SOLAR INITIATIVE. THIS BOLD PROGRAMME IS
ALREADY GAINING MOMENTUM, WITH SIGNIFICANT NEW CAPACITY
COMING ONLINE.

SO FAR, WE HAVE COMMISSIONED 125 MW THROUGH THE FOLLOWING
PROJECTS LOCATED IN CENTRAL PROVINCE:
i CHISAMBA SOLAR PV PLANT (100 MW) IN CHISAMBA
DISTRICT; AND
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ii. SERENJE’S MAILO SOLAR PV PLANT (25 MW).
BY END OF 2025, WE WILL ADD THE FOLLOWING KEY PROJECTS
AMONG OTHERS:
i.  MANSA SOLAR PV PLANT (50 MW).
ii. KASUPE-I SOLAR PV (7.5 MW),
iii. GREEN CITIES PROJECT - ZESCO PROJECTS (110.1IMW)
iv.  ROOFTOPS ON HOSPITALS, PUBLIC BUILDINGS AND OTHER
PUBLIC FACILITIES (77.5MW)
v. MICROGEN PROJECTS AND TELECOMMUNICATION
TOWERS (40MW)
vii. RURAL ELECTRIFICATION PROJECTS - OFF GRID AND
PRIVATE SECTOR (1.8 MW)
vii. VARIOUS PRIVATE SECTOR SOLAR PROJECTS WITH A
COMBINED CAPACITY OF (162 MW).

THESE KEY PROJECTS WILL CONTRIBUTE OVER 425 MW IN
ADDITIONAL POWER TO THE GRID BY DECEMBER 2025, REDUCING
RELIANCE ON IMPORTS AND IMPROVING SUPPLY STABILITY.

BEYOND THIS YEAR, WE ARE ON TRACK TO BRING MORE THAN 1,500
MW OF NEW UTILITY-SCALE SOLAR AND 835 MW COAL FIRED
POWER PLANTS. THIS WILL CREATE A STRONGER, MORE BALANCED
ENERGY MIX THAT IS LESS VULNERABLE TO CLIMATE CHANGE.

FURTHER MADAM SPEAKER, AM PROUD TO MENTION THAT
YESTERDAY, I OFFICIATED AT GROUND BREAKING OF 100MW
MAAMBA SOLAR PV IN SINAZONGWE DISTRICT. THIS PROJECT IS
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EXPECTED TO BE COMPLETED IN 10MONTHS TIME EFFECTIVE 157
SEPTEMBER, 2025.

MADAM SPEAKER,
AS ARESULT OF COMPLETION OF SOME OF THE PROJECTS MENTIONED
ABOVE, WE HAVE BEEN ABLE TO IMPLEMENT THE FOLLOWING;

1. UNDER THESE VERY DIFFICULT CIRCUMSTANCES, THE
GOVERNMENT LOOKED AT THE ECONOMIC SURVIVAL OF OUR
MEMBERS OF SOCIETY WHOSE LIVELIHOOD SOLELY DEPEND ON
ELECTRICITY AVAILABILITY. TO THIS EFFECT, HIGH DENSITY
TOWNSHIPS (COMPOUNDS) HAVE BEEN PRIORITIZED AND BEING
GIVEN AVAILABILITY OF POWER AT LEAST 10HOURS A DAY. THE
IMPLEMENTATION OF THIS MEASURE IS IN A PHASED APPROACH
WITH INCREASED NUMBERS BEING ADDED AS POWER SOURCES
ARE SECURED. TO START WITH, TWENTY-ONE TOWNSHIPS HAVE
BEEN SELECTED AND WE EXPECT THE NUMBER TO
PROGRESSIVELY INCREASE.

MADAM SPEAKER,

YOU MAY RECALL THAT WHEN WE IMPLEMENTED THE
EMERGENCY TARIFF, GOVERNMENT PRIORITISED THE
VULNERABLE MEMBERS OF OUR SOCIETY IN ORDER TO
CUSHION THEM BY GIVING A LIFELINE TARIFF WHICH REDUCED
THE RATE BY 20 PERCENT FOR THOSE CONSUMING UP TO A
HUNDRED UNITS.
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2. THE REST OF THE RETAIL CONSUMERS ARE RECEIVING AN
AVERAGE OF 6 HOURS PER DAY ON A ROTATIONAL BASIS.

MADAM SPEAKER,
AS THE ABOVE PROJECTS COME TO COMPLETION, POWER SUPPLY
WILL INCREASE FOR ALL CUSTOMER CATEGORIES.

MADAM SPEAKER,

THROUGH THIS DIFFICULT SITUATION, ZESCO HAS CONTINUED
SUPPLYING CONSTANT ELECTRICITY SUPPLY TO KEY SECTORS OF
THE ECONOMY SUCH AS HEALTH, WATER UTILITIES, SECURITY
INSTALLATIONS, IRRIGATION-BASED AGRICULTURE, EDUCATION
(COLLEGES AND UNIVERSITIES) AND MINING.

MADAM SPEAKER,

LET ME TAKE THIS OPPORTUNITY TO THANK THE PRIVATE SECTOR
WHO HAVE COME ON BOARD TO WORK WITH THE GOVERNMENT IN
ADDRESSING THE POWER CHALLENGES, THE COUNTRY IS FACING.

B. POWER IMPORTS AND EXPORTS

MADAM SPEAKER, GOVERNMENT THROUGH ZESCO IS CURRENTLY
IMPORTING POWER FROM THE SOUTHERN AFRICA POWER POOL
(SAPP) TO SUPPORT OUR DOMESTIC GENERATION. OVER THE LAST 6
MONTHS, ZAMBIA HAS BEEN IMPORTING AN AVERAGE OF 238MW.
ALONGSIDE, THE COUNTRY HAS CLAWED BACK 370MW OF EXPORTS
FROM 520MW IN 2024.
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TO DATE WE ARE PRUDENTLY MANAGING EXPORTS OF 150MW
UNDER EXISTING AGREEMENTS WHICH IS FURTHER EXPECTED TO
REDUCE TO 106MW BY OCTOBER, 2025.

MADAM SPEAKER,
THE CURRENT STATE OF IMPORTS AND EXPORTS IS AS FOLLOWS;

SN INSTITUTION IMPORTS | EXPORTS - AVERAGE

1 | ZESCO 238MW 106MW

2 | PETRODEX - 4SMW

3 | GREENCO 25MW -
INDEPENDENT POWER TRADERS (IPT)

SN INSTITUTION POWER TRANSITING

1 |CEC 200MW

2 | EN-POWER 7T0MW

3 | KANONA 25MW

AS T INDICATED IN MY LAST STATEMENT TO THIS AUGUST HOUSE,
THESE EXPORTS ARE CRUCIAL FOR MAINTAINING REGIONAL ENERGY
STABILITY AND PROVIDING A CRITICAL AND NECESSARY FINANCIAL
LIFELINE TO ZESCO.

MADAM SPEAKER,

DISCUSSIONS ARE UNDER WAY WITH INDEPENDENT POWER TRADERS
TO RETAIN SOME OF THE TRANSIT POWER WITHOUT DESTABILISING
EXISTING CONTRACTS AND AGREEMENTS WITH THEIR DEMOCRATIC
REPUBLIC OF CONGO (DRC) CUSTOMERS.
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C. TRANSMISSION LINES

MADAM SPEAKER,

FURTHER, GOVERNMENT IS IMPLEMENTING SEVERAL TRANSMISSION
LINE PROJECTS THAT ARE AT VARIOUS STAGES WHICH INCLUDE THE
FOLLOWING’;

i. KAFUE WEST-MUZUMA 330 KILOVOLTS;
ii. LUSAKA WEST-KABWE STEP DOWN SUBSTATION 330
KILOVOLTS; AND
ili. ZAMBIA - TANZANIA INTERCONNECTOR LINE 330KV LINKING
ZAMBIA TO TANZANIA. THIS WILL ENABLE TRADING PLATFORM
BETWEEN THE SOUTHERN AFRICAN POWER POOL AND EASTERN
AFRICAN POWER POOL.

D. DISTRIBUTION LOSSES

MADAM SPEAKER,

WITH REGARDS TO LOSSES EXPERIENCED DURING DISTRIBUTION
UNDER THE EXISTING VERTICALLY INTEGRATED SYSTEM, THE
GOVERNMENT IS UNDERTAKING THE FOLLOWING MEASURES
THROUGH ZESCO;

i. INSTALLATION OF PREPAID METERS AND SMART METERS FOR
ALL RESIDENTIAL, COMMERCIAL AND LARGE POWER USERS;

i. UPGRADE OF THE DISTRIBUTION NETWORK, IMPROVEMENT OF
THE POWER FACTOR AND PERIODIC MAINTENANCE OF
DISTRIBUTION LINES; AND

iii.  AUDITS OF MAXIMUM DEMAND METERING — THIS INVOLVES

CHECKING INTEGRITY AND BYPASS OF THE METERS BY
CUSTOMERS.
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MADAM SPEAKER,
ALLOW ME NOW TO SPEAK TO MEASURES BEING UNDERTAKEN TO
IMPROVE ZESCO LIMITED FINANCIAL STABILITY, TO ENHANCE
TRANSPARENCY AND ENSURE GREATER RESPONSIVENESS TO
CONSUMER NEEDS.

il.

111

1v.

MIGRATING TOWARDS COST REFLECTIVE TARIFF STRUCTURE.
MY MINISTRY IS WORKING TOWARDS ACHIEVING THIS SOONER
THAN LATER.

ZESCO IS CONTRACTING HIGH DEMAND CUSTOMERS (5,000kVA)
TO POWER SUPPLY AGREEMENTS (PSA) DESIGNATED IN UNITED
STATES DOLLARS TO HEDGE AGAINST FOREIGN EXCHANGE
VOLATILITIES;

ZESCO HAS ALSO IMPROVED REVENUE COLLECTION BY
INSTALLING SMART METERS THAT IMPROVE BILLING QUALITY
AND ALSO REDUCE ADMINISTRATIVE AND OPERATIONAL COSTS
INVOLVED IN THE BILLING PROCESSES.

ZESCO IS PROVIDING ONLINE PLATFORMS WHERE INFORMATION
RELATING TO CUSTOMER ACCOUNTS STATEMENTS, BILLS,
POWER RATIONING SCHEDULES AND ZESCO PROJECTS IN THEIR
AREAS, TRACKING APPLICATIONS FOR POWER CONNECTION
CAN BE ACCESSED THROUGH PHONES AND COMPUTERS.

ZESCO HAS A CALL CENTER THAT OPERATES ON A TWENTY-

FOUR-HOUR SERVICE AND RECEIVES COMPLAINTS AND
FACILITATES TIMELY RESPONSE.
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FOCUS FOR RECOVERY AND A BRIGHTER FUTURE

MADAM SPEAKER,

ALLOW ME TO STATE THAT THE NEW DAWN GOVERNMENT IS
ABSOLUTELY COMMITTED TO DELIVERING  ADDITIONAL
GENERATION AND TRANSMISSION AS OUTLINED IN OUR INTEGRATED
RESOURCE PLAN (IRP). OUR FOCUS FOR RECOVERY IS CLEAR:
INCREASED GENERATION FROM DIVERSIFIED SOURCES, ENHANCED
GRID RESILIENCE, AND A NATIONAL COMMITMENT TO ENERGY
SUFFICIENCY AND SURPLUS.

MADAM SPEAKER,

IN CONCLUSION, ALLOW ME TO INDICATE THAT THE CHALLENGES IN
THE ELECTRICITY SUB-SECTOR ARE REAL AND PRESSING. THE
GOVERNMENT UNDERSTANDS AND EMPATHISES WITH OUR CITIZENS
ON THE NEGATIVE IMPACT THAT LOAD SHEDDING CONTINUES TO
HAVE.

THROUGH DECISIVE LEADERSHIP, STRATEGIC INVESTMENTS, AND
THE SUPPORT OF THE PUBLIC, WE ARE WORKING TIRELESSLY TO
ENSURE WE STABILIZE, DIVERSIFY AND EXPAND OUR POWER
GENERATION.

MADAM SPEAKER, I THANK YOU.
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