PRESS STATEMENT
(For Inmediate Release)

WATER ALLOCATION FOR POWER GENERATION OPERATIONS AT THE KARIBA
DAM FOR THE YEAR 2026.

Lusaka, 28" October 2025 — The Zambezi River Authority (the Authority) hereby issues
this statement to inform stakeholders about the water allocation for the 2025/2026
operational year and to provide an overview of the hydrological performance during the
2024/2025 season.

Water Allocation for 2025-2026

In line with the Agreement between the Governments of the Republics of Zambia and
Zimbabwe, and in accordance with its mandate, the Authority has allocated a total of 30
Billion Cubic Metres (BCM) of water for power generation at Lake Kariba for the year
2026. This allocation will be equally shared between ZESCO Limited of Zambia and the
Zimbabwe Power Company (ZPC), with each utility utilising 15 BCM of water.

This allocation is based on the Normal to Above Normal rainfall forecast for the 2025/2026
rainy season, as projected by the Southern Africa Climate Outlook Forum (SARCOF-31)
and further downscaled by the Meteorological Agencies of Zambia and Zimbabwe. The
2026 allocation marks a 2 BCM of water increase from the 2025 allocation, which was
initially set at 27 BCM and later revised to 28 BCM.

Hydrological Performance of the 2024-2025 Season

During the 2024/2025 rainfall season, which has ended, the Kariba Catchment and the
broader Zambezi River Basin received normal rainfall. Despite this, lake levels remained
relatively lower compared to historical years but recorded higher usable live storage
compared to the same period during the year 2024 which was negatively impacted by the
drought that occurred at the time.

Electricity Supply and Advisory to Consumers

The Authority wishes to clarify that while it allocates water for power generation, it does not
generate electricity nor manage load distribution. Actual power generation outcomes will
be communicated by the respective utilities - ZESCO Limited in Zambia and Zimbabwe
Power Company (ZPC) in Zimbabwe. Members of the public are advised to consult these
utilities for updates on electricity supply.
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Ongoing Monitoring and Communication

The Authority will continue to maintain vigilant monitoring of rainfall, inflows, and lake levels
through its hydrometric network, which includes thirteen monitoring stations across the
Kariba catchment. Regular updates will be provided to stakeholders and the public as the
2025/2026 rainfall season progresses.

About Zambezi River Authority

The Zambezi River Authority is a bilateral organisation that is jointly and equally owned
by the Governments of Zambia and Zimbabwe (the Contracting States). The Authority’s
primary function is to operate, maintain, monitor and regulate the water level in the Kariba
Reservoir. It is also mandated to construct, operate and maintain any other dam
infrastructure on the Zambezi River and to collect, accumulate and process hydrological
and environmental data regarding the Zambezi River for improved performance of its
functions and for any other purpose beneficial to the socio-economic development of the
Contracting States.

ENG. CHRISTOPHER CHISENSE
ACTING CHIEF EXECUTIVE

Ends// -

Issued by:
Selusiwe Y. Moyo
Manager - Public Relations and Communications
Lusaka, Zambia I Cell: +(260) 779663323 | Email: pr@zambezira.org
www.zambezira.org
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