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= GOOD MORNING, MEMBERS OF THE PRESS,

= LADIES AND GENTLEMEN.

I WISH TO WELCOME YOU ALL TO THIS PRESS BRIEFING TO DISCUSS THE
PETROLEUM SUB-SECTOR AMID THE ESCALATING GEO-POLITICS IN THE
MIDDLE-EAST.

FIRSTLY, LET ME BEGIN BY ACKNOWLEDGING THAT THE SECTOR HAD IN THE
RECENT PAST EXPERIENCED LOGISTICAL CHALLENGES IN THE SUPPLY CHAIN.
HOWEVER, THROUGH CONCERTED EFFORTS, WE HAVE MANAGED TO NAVIGATE
THE CHALLENGES AND THE SUB-SECTOR IS NOW STABLE, WELL-REGULATED
AND ADEQUATELY SUPPLIED.

MOST NOTABLY, THE COUNTRY RECENTLY EXPERIENCED A DOWNWARD
ADJUSTMENT IN PUMP PRICES. THESE REDUCTIONS WERE SUPPORTED BY THE
APPRECIATION OF THE KWACHA AGAINST THE UNITED STATES DOLLAR, AND
STABLE INTERNATIONAL OIL PRICES AT THE TIME OF PROCUREMENT.

AS GOVERNMENT, WE HAVE PUT IN PLACE MEASURES TO STRENGTHEN SUPPLY
RELIABILITY, ENHANCING COMPETITION UNDER THE OPEN ACCESS
FRAMEWORK, AND IMPROVING TRANSPARENCY IN PROCUREMENT AND
PRICING OF PETROLEUM PRODUCTS.

THESE MEASURES HAVE YIELDED TANGIBLE BENEFITS FOR HOUSEHOLDS,
BUSINESSES AND KEY PRODUCTIVE SECTORS. WE ARE ENCOURAGED BY THESE
GAINS AND REMAIN COMMITTED TO CONSOLIDATING THEM.

MEMBERS OF THE PRESS,

AS YOU ARE AWARE, THE MIDDLE-EAST IS CURRENTLY EXPERIENCING GEO-
POLITICS WHERE MOST OF OUR PETROLEUM PRODUCTS COME FROM. THESE
HAPPENINGS HAVE A BEARING ON THE SUPPLY CHAIN BOTH IN THE SHORT AND
LONG TERM AND THEREFORE REQUIRE URGENT ATTENTION.



IN RECENT DAYS, THE WORLD HAS WITNESSED AN ESCALATION OF CONFLICT
IN THE GULF REGION. OF PARTICULAR CONCERN IS THE POTENTIAL
DISRUPTION TO THE STRAIT OF HORMUZ, A STRATEGIC MARITIME CORRIDOR
THROUGH WHICH APPROXIMATELY 20 PERCENT OF THE WORLD’S CRUDE OIL
PASSES.

ANY PROLONGED DISRUPTION OR CLOSURE OF THIS ROUTE WOULD POSE A
SERIOUS THREAT TO GLOBAL OIL SUPPLY STABILITY. WHILE ZAMBIA IS
GEOGRAPHICALLY DISTANT FROM THE GEO-POLITICS, WE ARE INTEGRATED
INTO THE GLOBAL PETROLEUM SUPPLY CHAIN. AN ESCALATION COULD
THEREFORE AFFECT INTERNATIONAL CRUDE PRICES, REFINED PRODUCT
PRICES, FREIGHT AND INSURANCE COSTS, AND ULTIMATELY THE LANDED COST
OF PETROLEUM PRODUCTS INTO OUR COUNTRY.

IF SUSTAINED, AND I REPEAT, CONTINUED GEO-POLITICAL TENSION
IN THE GULF REGION MAY TRANSLATE INTO UPWARD ADJUSTMENTS
IN LOCAL PUMP PRICES IN THE MEDIUM TO LONG TERM.

THE MINISTRY OF ENERGY, WORKING CLOSELY WITH THE ENERGY
REGULATION BOARD (ERB), TAZAMA PIPELINES LIMITED, AND OIL MARKETING
COMPANIES, IS CONTINUOUSLY MONITORING GLOBAL MARKET DEVELOPMENTS
AND RE-STRATEGIZING TO ENSURE ADEQUATE SUPPLY.

MEMBERS OF THE PRESS,
IN THE SHORT TERM, HEIGHTENED TENSIONS HAS RESULTED IN:

1) IMMEDIATE GLOBAL CRUDE OIL PRICE SPIKES DUE TO SUPPLY
UNCERTAINTY;

2) INCREASED FREIGHT AND INSURANCE PREMIUMS;

3) HIGHER TRANSPORTATION AND LOGISTICS COSTS; AND

4) TEMPORARY SUPPLY CHAIN DISRUPTIONS.



IN THE SHORT TERM, WITHIN A MONTH, ZAMBIA IS NOT EXPECTED TO SEE AN
IMMEDIATE IMPACT ON THE PUMP PRICES AS EXISTING STOCKS WERE
PROCURED AT EARLIER, LOWER INTERNATIONAL PRICES.

I SHOULD STATE HERE THAT, IF THE GEO-POLITICAL TENSION PERSISTS INTO
THE MEDIUM TERM, WE MAY SEE SUSTAINED INCREASES 1IN
INTERNATIONAL PRICES OF PETROL, DIESEL, KEROSENE AND JET A-1.
THIS COULD CREATE UPWARD PRESSURE ON DOMESTIC PUMP PRICES UNLESS
OFFSET BY EXCHANGE RATE GAINS OR POLICY INTERVENTIONS.

UNDER ZAMBIA'S IMPORT PARITY PRICING MODEL, PROLONGED GLOBAL
DISRUPTIONS MAY INCREASE LANDED COSTS, PARTICULARLY IF SHIPMENTS
ARE REROUTED AROUND THE CAPE OF GOOD HOPE, RESULTING IN HIGHER
FREIGHT CHARGES.

MEMBERS OF THE PRESS.

LET ME ASSURE THE NATION THAT THERE IS NO IMMEDIATE THREAT TO FUEL
AVAILABILITY. AS OF TODAY, 5TH MARCH 2026, ZAMBIA'S STOCK POSITION
STANDS AT:

1) DIESEL: APPROXIMATELY 326 MILLION LITRES - EQUIVALENT TO 60
DAYS OF COVER,;

2) PETROL: APPROXIMATELY 32.8 MILLION LITRES - EQUIVALENT TO 19
DAYS OF COVER,;

3) KEROSENE: APPROXIMATELY 104 MILLION LITRES - EQUIVALENT TO
14 DAYS OF COVER.

4) JET A-1: APPROXIMATELY 1.6 MILLION LITRES - EQUIVALENT TO 9
DAYS OF COVER.



I SHOULD EMPHASIZE THAT AS OBSERVED FROM THE FIGURES ABOVE, DIESEL
AND PETROL STOCK LEVELS ARE ABOVE MINIMUM THRESHOLDS AND PROVIDE
REASONABLE PROTECTION AGAINST SHORT-TERM SHOCKS.

ZAMBIA MAINTAINS A STRATEGIC FUEL RESERVE FRAMEWORK SUPPORTED BY
STATUTORY LEVIES. THESE RESERVES ARE DESIGNED TO CUSHION SHORT-
TERM SUPPLY DISRUPTIONS, NOT TO PERMANENTLY SUPPRESS GLOBAL PRICE
MOVEMENTS.

THERE IS THEREFORE NO NEED FOR PANIC BUYING OR HOARDING OF FUEL
ESPECIALLY DIESEL AND PETROL.

MEMBERS OF THE PRESS, LADIES AND GENTLEMEN,

GOVERNMENT HAS PUT IN PLACE MECHANISMS TO MITIGATE EXTERNAL AND
INTERNAL SHOCKS SUCH AS:

1) DIVERSIFIED SUPPLY CORRIDORS THROUGH REGIONAL PORTS SUCH AS
WALVIS BAY; AND

2) CONTINUOUS ENGAGEMENT AND MONITORING OF OIL MARKETING
COMPANIES (OMCs) TO ENSURE ADEQUATE OPERATIONAL STOCKS ON
THE MARKET.

MEMBERS OF THE PRESS,

IN CONCLUSION, ZAMBIA'S PETROLEUM SUPPLY REMAINS SECURE. CURRENT
STOCK LEVELS PROVIDE REASONABLE PROTECTION AGAINST IMMEDIATE
SHOCKS. GOVERNMENT REMAINS VIGILANT, PROACTIVE AND COMMITTED TO
ENSURING UNINTERRUPTED FUEL SUPPLY NATIONWIDE. ANY FUTURE PRICE
ADJUSTMENTS WILL BE GUIDED STRICTLY BY PREVAILING MARKET
FUNDAMENTALS. WE WILL CONTINUE TO MONITOR DEVELOPMENTS
CLOSELY AND KEEP THE NATION WELL INFORMED.



I THANK YOU.



