REPUBLIC OF ZAMBIA

MINISTRY OF ENERGY

FAREWELL SPEECH

BY THE MINISTER OF ENERGY

HON. MAKOZO CHIKOTE, MP

12t April, 2026



Members of the Media,

And my beloved fellow Zambians

Today, | speak to you with a heart filled with gratitude, humility and hope as we approach
the dissolution of Parliament. Serving as Minister of Energy has been one of the greatest
honours of my life. It has been a journey of challenge, sacrifice, resilience and immense

learning, a journey | will forever cherish.

As | prepare to leave office, | do so with deep appreciation to the people of Zambia who
stood with us during one of the most difficult periods in the history of our energy sector.
Your patience, encouragement and unwavering support gave us the courage to press on,

even when the road seemed uncertain.

When | assumed office, Zambia’s energy sector was under immense pressure. Our nation
faced severe power shortages arising from reduced water levels caused by climate
change, increased demand for electricity, aging infrastructure and vyears of
underinvestment in generation capacity. Load shedding had become a painful reality

affecting homes, businesses, hospitals, schools and industries across the country.

Fellow Countrymen

| remember the frustration and anxiety felt by many citizens. Families struggled in
darkness. Small businesses suffered losses. Industries slowed production. Students
found it difficult to study. Farmers worried about productivity. Indeed, the energy crisis
touched every aspect of national life.

But even in those difficult moments, we refused to lose hope.

Under the visionary leadership of His Excellency President Hakainde Hichilema,
Government made bold and strategic decisions aimed at transforming the sector and
restoring confidence in Zambia’s energy future. We understood that temporary measures
alone would not provide lasting solutions. We needed courage to reform, innovate and

invest for the future.

One of the most important lessons we learnt was that Zambia could no longer rely solely

on hydropower. Climate change had reminded us that diversification was no longer



optional, it was necessary for survival and sustainability. As a result, we embarked on an
aggressive drive to diversify our energy mix through solar, thermal and other renewable

energy sources.

Fellow Citizens

Today, | am proud to say that Zambia is witnessing unprecedented growth in renewable
energy investment. Across the country, solar projects are rising, transmission
infrastructure is expanding, and investor confidence is steadily returning. Projects that
had stalled for years are now progressing. New partnerships have been forged. New

opportunities have emerged.

We also opened the sector to greater private sector participation, strengthened regional
cooperation and enhanced Zambia’s role within the Southern African Power Pool. These
efforts are not merely about solving today’s problems, they are about securing Zambia’s

future for generations to come.

Fellow citizens,
The journey was not easy. There were moments of criticism, doubt and enormous
pressure. There were sleepless nights and difficult decisions. Yet through it all, the

resilience of the Zambian people inspired us every single day.

| wish to sincerely thank ordinary citizens, workers, entrepreneurs, miners, farmers,
students and all stakeholders for your patience and understanding during periods of load
shedding. Your sacrifices will never be forgotten because they formed part of the
foundation upon which a stronger and more sustainable energy sector is being built.

Today, as | look back, | do so with pride and excitement because the signs of
transformation are now visible. Zambia is steadily moving towards energy security. New
generation projects are taking shape. Rural electrification is reaching more communities.
Renewable energy investments are increasing rapidly. Confidence in the sector is

growing once again.

Most importantly, we are laying the foundation for a Zambia that will no longer be defined

by load shedding.



| firmly believe that the future of our country’s energy sector is brighter than ever before.
The reforms we have undertaken are creating a pathway towards reliable, affordable and

sustainable electricity for all citizens.

We envision a Zambia where every home has access to electricity, where industries
operate without disruption, where businesses thrive, where young people create jobs and
innovations powered by reliable energy, and where electricity becomes a driving force for

economic growth and national prosperity.

Our dream goes beyond ending load shedding. Zambia is destined to become a major
energy hub in the region. With our vast renewable energy potential, strategic location and
expanding generation capacity, our nation is positioning itself to supply electricity beyond
our borders and contribute meaningfully to regional energy security.

This is not just a dream, it is an achievable reality.

The momentum is already building. With numerous renewable energy projects in the
pipeline and Government’s commitment to increasing electricity generation, the future
holds enormous promise. Zambia is rising. The energy sector is transforming. Hope is

returning.

Fellow citizens,

As | conclude this remarkable chapter of service, allow me to express my deepest
appreciation to the dedicated staff at the Ministry of Energy, ZESCO, the Energy
Regulation Board, the Rural Electrification Authority, cooperating partners, investors and
all stakeholders who worked tirelessly to support Government’s vision for the sector.

To my colleagues in the ministry and line parastatals such Energy Regulation Board
(ERB), ZESCO Limited, Tazama Pipeline, Indeni, Rural Electrification Authority (REA)
and the Zambezi River Authority (ZRA), | really thank you for your cooperation and

commitment to national development. We collectively delivered for the people of Zambia.

Above all, | wish to pay special tribute to His Excellency President Hakainde Hichilema
for his trust, guidance and visionary leadership. Mr President, thank you for appointing
me to serve as Minister of Energy. The confidence you placed in me to contribute to this

important national assignment is something | will forever treasure with pride and humility.



To the people of Zambia, thank you for believing in us. Thank you for standing with us in

difficult moments. Thank you for your resilience, unity and hope.

Though this chapter may be coming to an end with the dissolution of Parliament, the
journey towards a prosperous and energy-secure Zambia continues. And | remain

confident that the best days for our energy sector are still ahead of us.

Together, we have laid the foundation. Together, we have planted the seed of
transformation. Together, we will witness the rise of a Zambia powered by sustainable,

reliable and uninterrupted energy.

May God bless you all.
May God bless our energy sector.

And may God bless the Republic of Zambia.



