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THE HEAD — PRESIDENTIAL DELIVERY UNIT — MS. KUSOBILE KAMWAMBI,

» THE PERMANENT SECRETARY - Eelectricity Eng Arnold Simwaba

» THE PERMANENT SECRETARY — INFORMATION AND MEDIA, MR. THABO
KAWANA;

> SENIOR GOVERNMENT OFFICIALS PRESENT;

» HEADS OF PARASTATALS AND STATUTORY BODIES PRESENT;

» MEMBERS OF THE MEDIA;

> LADIES AND GENTLEMEN.

GOOD MORNING.

IT GIVES ME GREAT PLEASURE TO WELCOME YOU TO THIS SECTOR UPDATE
PRESS BRIEFING.

ON BEHALF OF THE MINISTRY OF ENERGY, | THANK YOU FOR JOINING US
TODAY. YOUR PARTNERSHIP IN INFORMING AND EDUCATING THE NATION
REMAINS VITAL IN PROMOTING TRANSPARENCY, ACCOUNTABILITY AND PUBLIC
UNDERSTANDING OF GOVERNMENT PROGRAMMES.

TODAY'S BRIEFING PROVIDES AN UPDATE ON THE SIGNIFICANT MILESTONES
GOVERNMENT HAS ACHIEVED IN TRANSFORMING ZAMBIA'S PETROLEUM SUB-
SECTOR SINCE 2021 UNDER THE LEADERSHIP OF THE PRESIDENT OF THE
REPUBLIC OF ZAMBIA, MR. HAKAINDE HICHILEMA.

SINCE 2021, ZAMBIA'S PETROLEUM SUB-SECTOR HAS UNDERGONE REFORMS
DRIVEN BY SOUND POLICY AND STRATEGIC INFRASTRUCTURE INVESTMENT.
THESE INTERVENTIONS HAVE STRENGTHENED NATIONAL FUEL SECURITY,
RESTORED INVESTOR CONFIDENCE, INCREASED PRIVATE SECTOR
PARTICIPATION AND POSITIONED ZAMBIA TO BECOME A REGIONAL
PETROLEUM LOGISTICS HUB.

FOR THE LAST 4 YEARS 11 MONTHS, THE GOVERNMENT HAS BEEN
UNDERTAKING REFORMS TO IMPROVE EFFICIENCY, SUSTAINABILITY AND FUEL
SECURITY IN THE COUNTRY. THE REFORMS HAVE RESULTED IN ENHANCED



INFRASTRUCTURE DEVELOPMENT AND MARKET LIBERALISATION THEREBY
BUILDING A RESILIENT PETROLEUM INDUSTRY CAPABLE OF SUPPORTING
ZAMBIA'S INDUSTRIALISATION AGENDA AND REGIONAL TRADE.

LADIES AND GENTLEMEN, SOME OF THE KEY REFORMS IMPLEMENTED
INCLUDE:

1. GOVERNMENT DISENGAGED FROM FINANCING PETROLEUM
PROCUREMENT

IN 2022, GOVERNMENT DISENGAGED FROM FINANCING PETROLEUM
PROCUREMENT, ALLOWING THE PRIVATE SECTOR TO ASSUME FULL
RESPONSIBILITY WHILE GOVERNMENT FOCUSED ON POLICY AND
REGULATORY OVERSIGHT.

AS A RESULT OF THIS REFORM, PETROLEUM PROCUREMENT DEBT HAS
REDUCED FROM OVER US$900 MILLION IN 2022 TO APPROXIMATELY US$210
MILLION AS OF JULY 2026. THIS HAS SIGNIFICANTLY REDUCING GOVERNMENT'S
FISCAL EXPOSURE.

2. CONVERSION OF THE TAZAMA PIPELINE

GOVERNMENT ALSO TRANSFORMED THE TAZAMA PIPELINE FROM
TRANSPORTING COMMINGLED FEEDSTOCK TO TRANSPORTING DIESEL,
THEREBY IMPROVING OPERATIONAL EFFICIENCY AND STRENGTHENING THE
NATIONAL SUPPLY CHAIN.

3. TAZAMA OPEN ACCESS FRAMEWORK

ANOTHER LANDMARK REFORM WAS THE INTRODUCTION OF THE TAZAMA OPEN
ACCESS FRAMEWORK IN APRIL 2025. THE FRAMEWORK INCREASED
COMPETITION, ENHANCED TRANSPARENCY AND BROADENED PRIVATE
SECTOR PARTICIPATION IN PIPELINE TRANSPORTATION.



BY ALLOWING OIL MARKETING COMPANIES TO DIRECTLY IMPORT AND
TRANSPORT DIESEL, THE TAZAMA OPEN ACCESS FRAMEWORK RESULTED IN
LOWERED TRANSPORTATION COSTS AND FOSTERED COMPETITIVE PRICING
WHICH HAS ULTIMATELY BENEFITED CONSUMERS THROUGH REDUCED PUMP
PRICES. CONSUMERS HAVE BENEFITED FROM LOWER PUMP PRICES, WHICH
CAN BE SEEN THROUGH THE REDUCTION IN THE PRICES OF DIESEL FROM
K32.54/LITRE IN MARCH 2025, PRIOR TO THE TAZAMA OPEN ACCESS

FRAMEWORK TO K28.11/LITRE AS OF JULY 2026.

LADIES AND GENTLEMEN;

AS YOU ARE ALL AWARE, EARLIER THIS YEAR, ESCALATING GEOPOLITICAL
TENSIONS IN THE MIDDLE EAST DISRUPTED GLOBAL PETROLEUM MARKETS,
CAUSING VOLATILE OIL PRICES, RISING FREIGHT COSTS AND SUPPLY CHAIN
UNCERTAINTIES. IN RESPONSE, GOVERNMENT TEMPORARILY SUSPENDED
THE TAZAMA OPEN ACCESS FRAMEWORK UNTIL SEPTEMBER 2026 AS PART OF
EMERGENCY MEASURES TO SAFEGUARD NATIONAL FUEL SECURITY.

THIS IS A TEMPORARY INTERVENTION AND NOT A REVERSAL OF GOVERNMENT
POLICY. IT WAS A PRUDENT DECISION AIMED AT ENSURING UNINTERRUPTED
FUEL SUPPLY DURING THE GLOBAL CRISIS.

DESPITE THE GEOPOLITICAL TENSIONS IN THE MIDDLE EAST, ZAMBIA HAS
CONTINUED TO MAINTAIN UNINTERRUPTED FUEL SUPPLY AND RELATIVELY
LOWER FUEL PUMP PRICES IN THE REGION.

LADIES AND GENTLEMEN;

GOVERNMENT'S EMERGENCY SUPPLY ARRANGEMENTS, FUEL STOCK
MANAGEMENT, SUSPENSION OF EXCISE DUTY AND ZERO RATING OF VALUE
ADDED TAX, REGIONAL COOPERATION AND PRUDENT SECTOR MANAGEMENT
HAVE COLLECTIVELY PROTECTED THE ECONOMY AND CUSHIONED CITIZENS
FROM THE WORST EFFECTS OF THE CRISIS.

AS GLOBAL CONDITIONS CONTINUE TO IMPROVE, GOVERNMENT REMAINS
COMMITTED TO RESTORING THE OPEN ACCESS FRAMEWORK SO THAT THE
SECTOR CONTINUES BENEFITING FROM COMPETITION, EFFICIENCY AND
INCREASED PRIVATE SECTOR PARTICIPATION.



LADIES AND GENTLEMEN;

GOVERNMENT HAS ALSO CONTINUED TO IMPLEMENT STRATEGIC
INFRASTRUCTURE PROJECTS IN THE PETROLEUM SUB-SECTOR. THE
GOVERNMENT OF ZAMBIA IN COLLABORATION WITH THE GOVERNMENT OF THE
UNITED REPUBLIC OF TANZANIA ARE IN THE PROCESS OF DEVELOPING THE
TANZANIA-ZAMBIA MULTI-PRODUCT PETROLEUM PIPELINE, WHICH WILL RUN
PARALLEL TO THE EXISTING TAZAMA PIPELINE. THE PROJECT WILL
TRANSPORT MULTIPLE REFINED PETROLEUM PRODUCTS, INCREASE IMPORT
CAPACITY AND ENHANCE NATIONAL FUEL SECURITY.

LADIES AND GENTLEMEN,

FURTHER, THE CONSTRUCTION OF THE NEW LUSAKA FUEL DEPOT HAS BEEN
COMPLETED, MAKING IT ONE OF THE LARGEST FUEL STORAGE FACILITY IN
ZAMBIA WITH A CAPACITY OF 102,000 CUBIC METRES. THE FACILITY IS
CURRENTLY UNDERGOING FINAL CONTRACT CLOSE-OUT AND HOT
COMMISSIONING AHEAD OF ITS OFFICIAL COMMISSIONING.

IN 2022, GOVERNMENT ALSO COMMISSIONED THE CHIPATA FUEL DEPOT WITH
CAPACITY 7,080 CUBIC METRES. TOGETHER, THESE FACILITIES SIGNIFICANTLY
STRENGTHEN ZAMBIA'S SECURITY OF SUPPLY.

ADDITIONAL STORAGE OF 120,000 CUBIC METRES IN KIGAMBONI IS UNDER
CONSTRUCTION AT OUR TANK FARM IN TANZANIA. THE NEW LUSAKA DEPOT
AND THE KIGAMBONI TANK FARM WILL INCREASE ZAMBIA’'S STORAGE
CAPACITY FROM 666,078 CUBIC METRES TO 786,078 CUBIC METRES.

LADIES AND GENTLEMEN,

| WISH TO ASSURE THE NATION THAT FUEL SUPPLY REMAINS STABLE AND
UNINTERRUPTED.

ZAMBIA CONTINUES TO MAINTAIN ADEQUATE STRATEGIC PETROLEUM STOCKS
IN THE COUNTRY. CURRENTLY, THE COUNTRY HAS THE FOLLOWING STOCKS

e 111.27 MILLION LITRES OF DIESEL, REPRESENTING 21 DAYS OF STOCK
COVER;



e 29.75 MILLION LITRES OF PETROL, REPRESENTING 15 DAYS OF STOCK

COVER;

e 102,716 LITRES OF KEROSENE REPRESENTING 22 DAYS OF STOCK
COVER; AND

e 296 MILLION LITRES OF JET A-1, REPRESENTING 15 DAYS OF STOCK
COVER.

THESE STOCKS, TOGETHER WITH PETROLEUM PRODUCTS ALREADY IN
TRANSIT AND ADDITIONAL CARGOES SECURED UNDER EXISTING COMMERCIAL
ARRANGEMENTS, PROVIDE ADEQUATE STOCK COVER IN RELATION TO
NATIONAL DEMAND.

GOVERNMENT CONTINUES TO MONITOR GLOBAL PETROLEUM MARKETS DAILY
AND WILL TAKE EVERY NECESSARY MEASURE TO ENSURE UNINTERRUPTED
FUEL SUPPLY ACROSS THE COUNTRY.

LADIES AND GENTLEMEN,

THE RECENT GEOPOLITICAL CONFLICT TESTED PETROLEUM SUPPLY SYSTEMS
ACROSS THE WORLD. ZAMBIA WAS NOT SPARED FROM THESE PRESSURES.
HOWEVER, BECAUSE OF THE DELIBERATE REFORMS IMPLEMENTED SINCE
2021, STRATEGIC INVESTMENTS IN INFRASTRUCTURE, EXPANDED FUEL
STORAGE, DIVERSIFIED SUPPLY CORRIDORS AND TIMELY GOVERNMENT
INTERVENTIONS, OUR COUNTRY SUCCESSFULLY NAVIGATED ONE OF THE
MOST CHALLENGING PERIODS IN RECENT GLOBAL PETROLEUM HISTORY.

THE MEASURES GOVERNMENT INTRODUCED WORKED. THEY PROTECTED THE
ECONOMY, ENSURED UNINTERRUPTED FUEL SUPPLIES, STABILISED THE
MARKET AND SHIELDED ZAMBIANS FROM THE WORST EFFECTS OF THE
GLOBAL CRISIS.

TODAY, ZAMBIA STANDS AMONG THE REGION'S MOST COMPETITIVE AND
RESILIENT PETROLEUM MARKETS. DESPITE CONFLICT, ZAMBIA HAS THE
LOWEST PETROLEUM PRICES IN THE REGION.

ALLOW ME TO COMMEND THE MINISTRY OF ENERGY STAFF, TAZAMA PIPELINES
LIMITED, INDENI ENERGY COMPANY, THE ENERGY REGULATION BOARD, OIL



MARKETING COMPANIES, FUEL TRANSPORTERS, COOPERATING PARTNERS
AND ALL STAKEHOLDERS FOR THEIR CONTINUED SUPPORT IN ENSURING THAT
THE PETROLEUM SUB-SECTOR REMAINS STRONG AND COMPETITIVE.

I ALSO THANK THE MEDIA FOR YOUR CONTINUED COMMITMENT TO PROVIDING
ACCURATE AND BALANCED INFORMATION TO THE PUBLIC. WE ENCOURAGE
YOU TO CONTINUE INFORMING CITIZENS ABOUT THE POSITIVE IMPACT THAT
THESE REFORMS ARE DELIVERING.

FINALLY, ON BEHALF OF GOVERNMENT, | SINCERELY THANK THE PEOPLE OF
ZAMBIA FOR THEIR CONTINUED SUPPORT, PATIENCE AND CONFIDENCE IN THE
NEW DAWN GOVERNMENT'S REFORM AGENDA.

TOGETHER, WE HAVE STRENGTHENED OUR PETROLEUM SECTOR. TOGETHER,
WE HAVE ENHANCED OUR NATION'S ENERGY SECURITY. TOGETHER, WE WILL
CONTINUE INVESTING IN STRATEGIC INFRASTRUCTURE, EXPANDING FUEL
STORAGE, DIVERSIFYING SUPPLY ROUTES AND CREATING AN ENVIRONMENT
THAT SUPPORTS INVESTMENT, ECONOMIC GROWTH AND NATIONAL
PROSPERITY.

THE FUTURE OF ZAMBIA'S PETROLEUM SUB-SECTOR IS BRIGHT, AND
GOVERNMENT REMAINS FULLY COMMITTED TO ENSURING SECURE, RELIABLE
AND AFFORDABLE PETROLEUM PRODUCTS WHILE POSITIONING ZAMBIA AS A
LEADING REGIONAL PETROLEUM LOGISTICS HUB.

MAY GOD BLESS YOU ALL.



